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Alabama Broadband Accessibility Fund 
2021 Grant Application and Guide 

 
2021 Grant Application Guidelines 
 
An application workshop will be held at 10:00 A.M. on Monday, November 9, 2020. The 
meeting will be held virtually. To join the meeting, make sure that you have signed up to be on 
the Broadband Alabama Mailing List which can be found at 
https://adeca.alabama.gov/Divisions/energy/broadband and you will receive instructions on how 
to join. An online version of the workshop and questions and answers from the workshop will be 
posted on the Alabama Department of Economic and Community Affairs (ADECA) website 
after the workshop, at http://adeca.alabama.gov/broadband.  
 
Applications shall be submitted in PDF format by email to broadband.fund@adeca.alabama.gov. 
Applications will be accepted starting on November 9, 2020. Completed applications must be 
submitted by 11:59 PM, CST, on February 8, 2021. Any applications received after the deadline 
will not be considered. All applications must be complete; however, ADECA reserves the right 
to contact applicants for additional information and/or clarifications. All applications received 
will be posted on ADECA’s website at http://adeca.alabama.gov/broadband. 
 
Existing service providers shall have from February 9, 2021 through March 23, 2021 to file 
objections to the eligibility of the proposed projects. All objections must be filed by email to 
broadband.fund@adeca.alabama.gov and must include verifiable documentation to support the 
challenge.  
 
An applicant may submit more than one application; however, each project must have a separate 
application and budget. Each project must stand alone in meeting the Alabama Broadband 
Accessibility Fund program requirements.  
 
Eligibility 
 
An eligible applicant is a non-government entity that is a cooperative, corporation, limited 
liability company, partnership, or other private business entity that provides broadband service.  
 
Funding 
 
Projects must be completed within two years of the effective date of the grant agreement. The 
grant will be in the form of a reimbursement of eligible costs up to the award amount in the grant 
agreement. Providers' grants shall be paid within 30 days upon ADECA receiving written 
certification of the completion of the project and evidence of compliance with the terms of the 
grant as prescribed by ADECA.  ADECA shall condition the release of any grant funds on 
operational testing, when possible, to confirm the level of service proposed in the grant 
application.  Such regulations shall not exceed in degree or differ in kind from testing and 
reporting requirements imposed on the grant recipient by the Federal Communications 
Commission, as adjusted for the service specifications in the ADECA grant agreement. 
 

https://adeca.alabama.gov/Divisions/energy/broadband
http://adeca.alabama.gov/broadband
mailto:broadband.fund@adeca.alabama.gov
http://adeca.alabama.gov/broadband
mailto:broadband.fund@adeca.alabama.gov
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All projects will be scored based on the established rating criteria. The criteria can be found at 
http://adeca.alabama.gov/broadband. Those eligible projects receiving the highest scores will be 
selected for funding. The number of projects funded will be determined by the funds available 
and the total amount of requests made. ADECA may request amended projects and/or offer 
reduced grant participation. 
 
ADECA shall ensure that Not less than 40% of funds appropriated for grants be utilized in 
unincorporated areas of the state.  Further, grants awarded for middle mile and anchor institution 
projects shall not exceed 40% of the total funds appropriated for grants on an annual basis. 
Individual grant awards will be for projects in unserved areas, and may not exceed the lesser of 
35 percent of the project cost, or $1,500,000 for projects that will be capable of transmitting 
broadband signals at or above the minimum service threshold. 
 
Definitions 
 
END USER. A residential, business, institutional, or government entity that uses broadband 
services for its own purposes and does not resell such broadband services to other entities. An 
internet service provider (ISP) and mobile wireless service provider are not an end user for the 
purposes of this act. 
 
MIDDLE MILE PROJECT. A broadband infrastructure project that does not provide broadband 
service to end users or to end-user devices. 
 
MINIMUM SERVICE THRESHOLD. A connection to the Internet that provides capacity for 
transmission at an average speed per customer of at least 25 megabits (25 Mbps) per second 
downstream and at least three megabits (3 Mbps) per second upstream. 
 
RURAL AREA. Any area within this state not included within the boundaries of any 
incorporated city or 
town having a population in excess of 25,000 inhabitants, according to the last federal census. 
 
UNSERVED AREA. Any rural area in which there is not at least one provider of terrestrial 
broadband service that is either: (1) offering a connection to the Internet meeting the minimum 
service threshold; or (2) is required, under the terms of the Federal Universal Service Fund or 
other federal or state grant, to provide a connection to the Internet at speeds meeting the 
minimum service threshold by March 28, 2023.  

http://adeca.alabama.gov/broadband
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APPLICANTS MUST USE THE FOLLOWING APPLICATION FORM, COMPLETE IT 
IN ITS ENTIRETY, AND LABEL ATTACHMENTS AS INSTRUCTED. FAILURE TO 
DO SO, MAY RESULT IN A LOSS OF POINTS.  
 
2021 Grant Application 
 
Applicant Information 
 
Project Name:  Southeast Alabama Broadband Accessibility Project #7 

Legal Name of Entity:  Troy Cablevision, Inc. 

Mailing Address:  P.O. Box 1228, Troy, AL 36081-1228 

Name and Title of CEO:  William H. Freeman, President 

Name and Title of Contact: Jacob T. Cowen, CFO/General Manager 

Phone Number and Email of Contact: (334) 770-3328, jake.cowen@troycable.com 
 
Note:  All successful applicants will be required to complete and submit the Beason-Hammon 
Alabama Taxpayer and Citizen Protection Act Certification, submit a complete copy of their E-
Verify Memorandum of Understanding (MOU), complete and submit the State of Alabama 
Disclosure Statement, complete and submit the Signatory Authority Form, and register in the 
State of Alabama Accounting and Resource System (STAARS). 
 
A.  Project Description 
 
This section is worth up to 25 points. Up to an additional 10 bonus points may be available 
to applicants adequately demonstrating the criteria listed in number seven (7) below. 
Points will be awarded based on verifiable information only.  
 
Please complete the project description sections below. Any additional documentation can be 
included in an attachment file titled Attachment A, Project Description.   
  

1. A discussion of the area served including boundaries, number of households, businesses, 
and any community anchors (libraries, schools, police and fire stations, hospitals, etc.). 
This response shall also identify if the project area is located within an unincorporated 
area and provide information regarding how the area meets the definition of rural (US 
Census data). Please complete the following table. 

   
Number of Households to be Served 384 
Number of Businesses / Industries to be served 24 
Number of Community Anchors to be served 0 

Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: Area Served Discussion. 
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2. A discussion of the technology to be deployed (fiber, cable, DSL, etc.). Additionally, 
include a discussion of future usage projections and the ability to upgrade. 
Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: Technology Discussion. 

   
3. A discussion of internet speeds, service tier and pricing levels, data caps, etc.  

Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: Service Discussion. 
 

 
4. A preliminary technical evaluation of the project that is certified by an engineer. This 

evaluation should document the ability of the proposed infrastructure to provide the 
minimum speeds required to all potential customers in the project area. The evaluation 
shall also include a project cost estimate, project schedule and timeline to include a 
completion date of no more than two years, and maps showing the proposed project area. 
Furthermore, the evaluation should demonstrate how promised speeds will be delivered 
consistently to the project area, show how the network will work using the proposed 
equipment, and demonstrate how the backhaul will be provided. Maps shall be in .shp, 
.kml, or .kmz formats.  

 
Additionally, maps shall clearly show area eligibility (unserved areas and rural areas). 
Generally, applicants may establish that an area is unserved by using the ADECA 
Broadband map showing unserved areas (http://adeca.alabama.gov/broadband). However, 
applicants are strongly encouraged to conduct a field review. If an area shown as 
unserved on ADECA’s map but becomes served prior to the execution of the grant 
agreement, the project may not be eligible for funding. An applicant will be required to 
receive approval from ADECA for methodology prior to submitting an application. 
Generally, the methodology will include testing or documentation at both ends of a 
street in question. A map showing all test sites must be included in the application. 
 
Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: Technical Evaluation. 
 

5. A discussion of the operator’s technical and managerial capabilities to complete the 
project within two years of the effective date of the grant award. Please be aware that 
grants shall be conditioned on project completion within two years of awarding of the 
grant. If a recipient fails to complete a project within the two-year deadline due to reasons 
other than delay caused by a government entity, ADECA may revoke the grant in its 
entirety. 
Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: Operator’s Technical and Managerial 
Capabilities. 
 

 
6. A discussion of the applicant’s average pole attachment rates charged to an unaffiliated 

entity (does not apply to a utility as defined under Section 37-4-1 (7)a). 

http://adeca.alabama.gov/broadband
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Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: Pole Attachment Rates. 
 

 
7. A discussion of the applicant’s plan to use vendors and subcontractors that have been 

certified as a Minority Business Enterprise by the Alabama Minority Business Enterprise 
program and/or certified by another government entity as being a Disadvantaged 
Business Enterprise. Please be advised if an applicant chooses to claim consideration 
under this criterion, a quarterly report documenting activities will be required. 
Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: Minority Business Enterprise or Disadvantaged 
Business Enterprise. 
 

 
8. A discussion of Middle Mile Projects (if applicable). The applicant shall demonstrate that 

the project will connect other service providers eligible for grants under this section with 
broadband infrastructure further upstream in order to enable such providers to offer 
broadband service to end users; provided that eligible projects under this subdivision may 
include projects in (i) an unserved area or (ii) a rural area that does not meet the 
definition of an unserved area but otherwise meets the requirements of this section, for 
which the grant applicant demonstrates, by specific evidence, the need for greater 
broadband speeds, capacity, or service which is not being offered by an existing service 
provider. An example of specific evidence can be found in the Alabama Broadband 
Accessibility Fund Frequently Asked Questions. 
Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: Middle Mile Projects. 

 
9. A discussion of hospital, public school, public safety, or economic development projects 

that do not meet the definition of unserved area, but otherwise meets the requirements of 
the program (if applicable). The applicant must demonstrate by specific evidence, the 
need for greater broadband speeds, capacity, or service which is not being offered by an 
existing service provider.  Specific evidence may include documentation such as letters 
from local hospitals, public schools, and public safety institutions. An example of 
specific evidence can be found in the Alabama Broadband Accessibility Fund Frequently 
Asked Questions. 
Additional documentation and project descriptive information is provided in 
Attachment A, Project Description: CAI Discussion. 
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B.  Application Budget 
 
This section is worth up to 25 points. Points will be awarded based on verifiable 
information only.  
 
For the table, please complete the shaded boxes. The unshaded boxes will populate 
automatically. If you are unable to use the formulas in the table, use the following formulas to 
calculate the percentages: i) 65 percent of total project cost is calculated by multiplying the total 
project cost by .65, ii) 35 percent of total project cost is calculated by multiplying the total 
project cost by .35. The total grant amount cannot exceed the lesser of 35 percent of total project 
costs, or $1,500,000. If federal funds are involved in the project, please see number 4 below.  
 
Total Project Cost $2,045,082.27
65% of Total Project Cost (minimum match) $1,329,303.48
35% of Total Project Cost (grant maximum) $715,778.79
Total Grant Amount Requested  (not to exceed $1.5 million) $715,778.79

Please complete the project budget sections below.  Any additional documentation can be 
included in an attachment file titled Attachment B, Project Budget.  
 

1. Itemize eligible project expenses. Generally, eligible expenses will be limited to 
construction and construction related costs of broadband infrastructure. For the table 
below, please complete the shaded boxes. The unshaded boxes will populate 
automatically. Operating expenses will not be eligible expenses. Any additional expenses 
associated with the project, but not part of the grant budget, should be included in the 
narrative.  

 
Budget Item Total Cost Grant Match 

Engineering/Design  $         128,660.23   $      39,157.46   $          72,721.00  
Materials  $         548,117.21   $    166,818.28   $        309,805.38  
Labor  $         736,339.39   $    224,103.29   $        416,191.83  
Construction/Installation  $         118,313.47   $      36,008.45   $          66,872.83  
Other (Make Ready)  $         513,651.97   $    156,328.86   $        290,325.03  
Total $      2,045,082.27  $    622,416.34  $    1,155,916.07  

 
Additional documentation and project descriptive information is provided in Attachment 
B, Project Budget: Itemized Eligible Project Expenses. 

 
2. A discussion of the applicant’s necessary financial resources to: 
 

a. sustain service to the project area (business model); and 
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b. provide adequate project financing (additional documentation may be requested 
by ADECA).  

 
3. A discussion of any partners or subcontractors associated with the project’s deliverables 

including but not limited to adoption, deployment, and service delivery. Please describe 
each party’s role in the project. 
Additional documentation and project descriptive information is provided in 
Attachment B, Project Budget: Partner Association. 

 
4. A discussion of any funds associated with the project. Please explain if the following 

provisions apply to your project: 
 

a. Projects to serve unserved areas in which the grant applicant is either or both: (i) 
an existing or future service provider which has or will receive support through 
federal universal service funding programs designed specifically to encourage 
broadband deployment in an area without broadband access; or (ii) an existing or 
future service provider which has or will receive other forms of federal or state 
financial support or assistance, such as a grant or loan from the United States 
Department of Agriculture. 

 
b. Any award of state funds under this act, when combined with other forms of state 

or federal support or assistance dedicated to the project, other than interest—
bearing loans, may not exceed 60 percent of the total project costs. 

Additional documentation and project descriptive information is provided in 
Attachment B, Project Budget: Federal or State Funds Discussion. 
 

C.  Other Program Priorities 
 
Please answer each of the following questions either “yes” or “no.” For each “yes” answer, 
please provide a brief narrative and any supporting documentation in an attachment labeled 
Attachment C, Other Program Priorities. Any claims that cannot be verified will receive zero 
points in our scoring system. “No” answers will receive zero points in our scoring system. “Yes” 
answers (that can be verified) will receive up to 10 points.   
 
 
Does this project seek to leverage 
grant funds through private 
investment? 

YES 
☒ 

NO 
☐ 

Attachment C, Other Program Priorities: 
Grant Funds Leveraged through Private 
Investment 

 
 
Will this project be an extension of 
existing infrastructure? 

YES 
☒ 

NO 
☐ 

Attachment C, Other Program Priorities: 
Existing Infrastructure Extension 

 
Does this project serve locations 
with demonstrated community 
support? 

YES 
☒ 

NO 
☐ 

Attachment C, Other Program Priorities: 
Community Support 
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Will this project serve the highest 
number of unserved homes, 
businesses, and community anchor 
points for the least cost? 

YES 
☒ 

NO 
☐ 

Attachment C, Other Program Priorities: 
Unserved Homes, Business & CAI’s  

 
Does this project emphasize the 
highest broadband speeds? 

YES 
☒ 

NO 
☐ 

 
Attachment C, Other Program Priorities: 
Highest Broadband Speeds 

 
Will this project provide material 
broadband enhancements to 
hospitals located in rural areas? 

YES 
☐ 

NO 
☒ 

Attachment C, Other Program Priorities: 
Hospital Broadband Speeds 

 
Will this project support local 
libraries in this state for the purpose 
of assisting the libraries in offering 
digital literacy training pursuant to 
state library and archive guidelines? 

YES 
☐ 

NO 
☒ 

Attachment C, Other Program Priorities: 
Assisting Local Libraries 

 
Is the applicant a certified Minority 
Business Enterprise under the 
Alabama Minority Business 
Enterprise Program? Or is it 
certified under another 
Disadvantaged Business Enterprise 
Program? 

YES 
☒ 

NO 
☐ 

Attachment C, Other Program Priorities: 
Minority Business Ent. Or 
Disadvantaged Business Enterprise  
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D.  Certifications  
 
1. The applicant certifies that it is a non-governmental entity. 
 
2. The applicant certifies all new customers served as a result of this project will have access to an 

internet connection that provides a capacity for transmission at an average speed per customer of at 
least 25 Mbps download and at least 3 Mbps upload. 

 
3. The applicant certifies that all new customers served as a result of this project are not located within 

the boundaries of any incorporated city or town having a population in excess of 25,000 
inhabitants, according to the last federal census. 

 
4. The applicant certifies that it has the technical and managerial capabilities to complete the project 

within two years of the effective date of the grant agreement.  
 
5. The applicant certifies that the area to be served does not have at least one provider of terrestrial 

broadband service that is either: (1) offering a connection to the Internet meeting the minimum 
service threshold; or (2) is required, under the terms of the Federal Universal Service Fund or other 
federal or state grant, to provide a connection to the Internet at speeds meeting the minimum 
service threshold by March 28, 2023. 

 

 
 
For more information regarding the Alabama Broadband Accessibility Fund, please send questions to 
Chris Murphy at broadband.fund@adeca.alabama.gov, or call (334) 242-5292 between the hours of 
8:00 a.m. to 4:00 p.m., Monday through Friday.   
 
 
  

mailto:broadband.fund@adeca.alabama.gov
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ATTACHMENT(S) 
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ATTACHMENT A, PROJECT DESCRIPTION 

Area Served Discussion 

 

Troy Cable is applying for a Broadband Accessibility Grant under the Alabama Department of 

Economic and Community Affairs (ADECA).  The areas intended to be served under the 

Southeast Alabama Broadband Accessibility Project #7 (“Project #7”) are throughout extremely 

rural to rural areas in Coffee and Pike Counties.  The end points for these broadband connections 

will originate or terminate in or near the following cities or towns: Banks, Brundidge, Glenwood, 

Goshen and Troy; and near unincorporated areas of Frisco, Henderson, Little Oak, Needmore, 

Roeton, Springhill and Tennille in Coffee and Pike Counties. 

 

With the expansion of our network, through Project #6, approximately 51.10 miles of fiber optic 

infrastructure will be added throughout the proposed funded service area (“PFSA”). This Project 

will pass approximately 384 residences and 24 businesses within the PFSA.   

 

 

 

All residences, businesses, and CAI's passed will have access to state-of-the-art digital video 

services, broadband internet speeds exceeding 25/3 Megabits per second (“Mbps”), WorryFree 

WiFi, security services as well as IP voice service at standard rates.  

 

The expanded network will offer broadband transport, redundancy, diverse routing, and business 

continuity for strategic community applications as well as wholesale services for Last Mile 

providers.  Troy Cable is a carriers’ carrier and transports cell traffic and other carriers in our 

geographic service footprint.   

 

Troy Cable’s current and proposed infrastructure is built for future-proof scalability. Troy Cable 

currently meets and exceeds the FCC’s existing speed benchmark of 25 Mbps download and 3 

Mbps upload for fixed services.  All customers connected to the network have a capacity of up to 

1 Gigabit per second (“Gbps”), with the opportunity for upgrade to 10 Gbps by adding additional 

equipment.  Troy Cable subscribers have fiber optic access without data caps. 

Number of Households to be Served 384 
Number of Businesses / Industries to be served 24 
Number of Community Anchors to be served 0 
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Improving rural communications infrastructure is Troy Cable’s focus.  Troy Cable is willing to 

invest in ineligible, non-funded areas to increase Broadband Accessibility.  Four ineligible 

residences will be passed by Troy Cable in Project #7.  Troy Cable is willing to solely invest an 

additional 2,331.44 in construction costs to further increase Broadband Accessibility to 

ineligible, non-funded areas. 

 

Troy Cable plans to deploy approximately 55.95 total route miles of Last Mile Fiber 

infrastructure offering connectivity to 414 total locations.  Project #7 will seek funding for 

approximately 51.10 route miles for 408 eligible locations within the Project #7 PFSA.  There 

are no Community Anchor Institutions (“CAI’s”) including libraries or medical facilities located 

along the PFSA, however, should one relocate or be built along the routes, Troy Cable will make 

every attempt to connect services to said location with same accessibility as all other residential, 

business and CAI’s passing outlined in eligible Project #7 areas.  Project #7 encompasses areas 

Banks, Brundidge, Glenwood, Goshen and Troy; and near unincorporated areas of Frisco, 

Henderson, Little Oak, Needmore, Roeton, Springhill and Tennille in Coffee and Pike Counties. 

 

As stated in the Alabama Broadband Accessibility Act (“Act”), rural area is defined as “Any area 

within this state not included within the boundaries of any incorporated city or town having a 

population in excess of 25,000 inhabitants, according to the last federal census.”  The following 

population were obtained from the 2010 United States Census Data.  The population of Coffee 

County is 49,948 with the largest incorporated city in Coffee County being Enterprise with 

26,139 inhabitants.  Therefore, the remainder of Coffee County is considered to be rural 

according to the Act, as there are less than 25,000 total inhabitants outside the largest 

incorporated city of Enterprise.  Pike County population is 32,899 with the largest incorporated 

city being Troy with 18,033 inhabitants.  Therefore, Troy and the remainder of Pike County is 

considered to be rural according to the Act, as there are less than 25,000 total inhabitants outside 

the incorporated city of Troy.  The Act’s definition of Rural Area is therefore met for all 

proposed areas in Project #7 PFSA. 
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See Attachment A, Project Description: Proposed Project Area Map as descriptive pins and 

proposed route information regarding designated eligible and ineligible residences, businesses 

and CAI's throughout the PFSA are provided.  The proposed fiber infrastructure will offer Last 

Mile services to all households, businesses, and CAI’s in the service area to include high speed 

internet, voice, video, security and home automation services thus stimulating economic growth 

and job creation.  Troy Cable is a carriers’ carrier and transports cell traffic and other carriers in 

our geographic service footprint.   

 

The geographic location creates challenges for the region as no major metropolitan areas with 

high paying jobs are within driving distance for its residents.  ADECA has identified 

Opportunity Zones in our proposed service areas of Coffee and Pike Counties.  Broadband 

services allow labor forces a possibility to work from home.  

 

All proposed routes outlined in Project #5 are highly dependent on agriculture for employment 

opportunities.  The State of Alabama is identified as a StrikeForce state with numerous counties 

outlined below surrounding the PFSA.  In addition to Alabama’s various StrikeForce 

designations, ADECA has identified Opportunity Zones in the following proposed service areas: 

Coffee and Pike Counties. 

 

   

ADECA  
Opportunity Zones 
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ATTACHMENT A, PROJECT DESCRIPTION 

Technology Discussion 

 

Troy Cable will use Fiber-to-the-Home (“FTTH”) architecture utilizing Gigabit Passive Optical 

Network (“GPON”) technology to be deployed with Optical Line Terminals (“OLT’s”) housed in 

cabinets or hub sites.  FTTH will be completed with Optical Network Terminals (“ONT’s”) deployed 

at the customer premise.  Troy Cable will deploy three new cabinet sites within the PFSA.  Currently, 

two routers connect to the internet backbone.  The routers are co-located in Atlanta, GA and Dallas, 

TX.  Two optical waves are leased to connect the routers to our network in Dothan and Montgomery, 

Alabama.  Troy Cable is connected to public internet exchanges in Atlanta, GA and Dallas, TX.  All IP 

providers are dual homed and load balanced in Atlanta, GA and Dallas, TX.  The network currently has 

four IP transit providers.  No additional IP bandwidth is needed for Project #7 as excess capacity is 

already available in our current network configuration.   

 

The maximum capacity of the GPON design is 2,500 Mbps to 32 homes, based on the density of 

homes per mile and the optical link budget.  Optical splits will be made in the field using a tap system 

rather than at the Central Office to reduce fiber cost.  Bandwidth accessibility per home is up to 1 Gbps.  

1 Gbps is equivalent to 1,000 Mbps.  Businesses and CAI’s will have the accessibility to speeds up to 

10 Gbps or 10,000 Mbps with upgrade or installation of additional equipment.  New equipment at each 

site allows for future-proof scalability of up to 4,000 Gbps by adding electronics (40 channels at 100 

Gbps per channel).  Troy Cable’s architecture delivery is packet based using Internet Protocol.  Troy 

Cable anticipates a 40% take rate of subscribers passed based on historical deployment average.  Our 

reasonable future usage projection is to reach 40% deployment within 2 to 3 years. 

 

Troy Cable owns and operates the back office equipment to deliver internet, voice, and video along 

with the necessary billing and provisioning platforms to serve customers within the PFSA.  Presently, 

Troy Cable has over 38,000 GPON capable residences and businesses.  The Southeast Alabama 

SmartBand Project (“SmartBand”) network has upgraded Troy Cable’s current Middle Mile ring to 

100 Gbps connecting our master headend to nine remote hubs.  New equipment at each site has 

allowed for future-proof scalability of up to 4,000 Gbps by adding electronics (40 channels at 100 Gbps 

per channel).  The next upgrade from our GPON vendor allows for 10 Gbps (or 10,000 Mbps) service 
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delivery to each home or business.  This growth path allows for future-proof scalability of our network 

with only the change of electronics required for this upgrade, and no new fiber deployment is required.  

Troy Cable's FTTH infrastructure is engineered by our own onsite engineering staff.  As technology 

platform capabilities expand, Troy Cable is committed to fulfilling customer demand for speed.  This 

deployment experience has provided the knowledge and familiarity needed to deploy the proposed 

Project #7 design expeditiously. 
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ATTACHMENT A, PROJECT DESCRIPTION 
Service Discussion 

 

Troy Cable’s network offers broadband, transport, redundancy, diverse routing, and business 

continuity for strategic community operations and wholesale services for Last Mile 

Providers.  Troy Cable offers its users fiber optic access, without data caps.  Bandwidth 

accessibility per home is up to 1 Gbps.  Businesses and CAI’s will have the accessibility to 

speeds up to 10 Gbps or 10,000 Mbps with upgrade or installation of additional equipment.  New 

equipment at each site has allowed for future-proof scalability of up to 4,000 Gbps by adding 

electronics (40 channels at 100 Gbps per channel). 

 

A list of service offerings and pricing for broadband services is included in the table on the 

following: 

Service Tier 

(Mbps) 

Monthly Rate 

(plus applicable taxes & fees) 

**Broadband Internet ~ Residential 

GPON  – 100/100 $ 69.95 

GPON  – 500/100 $ 79.95 

GPON – 1000/100 $  119.95 

*Commercial Service Applications 

 

Internet & Phone Bundle Internet Only 

GPON – 50/25 $ 139.95 $ 210.00 

GPON – 100/50 $ 213.95 $ 299.00 

GPON – 200/100 $ 320.95 $ 550.00 

GPON – 500/250 $ 534.95 $ 1,455.00 
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*Metro Ethernet or Layer 2 connection pricing available upon request and based on site visit.  

If network access pricing decreases in the next few years those same savings will be offered 

on to the customer in this Project build. 

**Residential customers can receive bundled discounts with purchase of other non-broadband 

products 

 

All residences, businesses and CAI's passed will have access to state-of-the-art digital video 

services, broadband internet, WorryFree WiFi, security services as well as IP voice service at 

standard rates. 
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ATTACHMENT A, PROJECT DESCRIPTION 
Technical Project Evaluation 

 

 

1) Certified Technical evaluation   

Troy Cable’s Network Diagram shows a 32:1 split coming off an OLT.  Our network 

deployment model has not changed since 2015.  Distances of the homes are no more than 30 

kilometers.  A copy of our Network Diagram is attached hereto as Certified Technical 

Evaluation. 

 

2) Certified Project Cost Estimate 

A copy of our Project Budget is attached hereto as Certified Project Cost Estimate. 

 

3) Certified Project Schedule & Timeline     

Troy Cable currently employs its own engineering staff which has constructed our FTTH 

network that serves over 38,000 GPON homes passed with future-proof scalability.  All 

engineering and network design on our network is handled by our internal engineers.  A copy of 

our certified Project Schedule and Timeline is attached hereto as Certified Project Schedule & 

Timeline. 

 

4) Maps showing proposed project area, US Census boundaries, and area eligibility (unserved).  

A copy of our Proposed Service Area is attached hereto as Proposed Project Area Map w/ kmz 

link. 
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Certified Technical Evaluation 
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Certified Project Cost Estimate 

        
Total Project Cost $2,045,082.27
65% of Total Project Cost (minimum match) $1,329,303.48
35% of Total Project Cost (grant maximum) $715,778.79
Total Grant Amount Requested  (not to exceed $1.5 million) $715,778.79

 
Budget Item Total Cost Grant Match 

Engineering/Design  $        128,660.23   $          45,031.08   $          83,629.15  

Materials  $        548,117.21   $        191,841.02   $        356,276.19  

Labor  $        736,339.39   $        257,718.78   $        478,620.60  

Construction/Installation  $        118,313.47   $          41,409.72   $          76,903.76  

Other (Make Ready)  $        513,651.97   $        179,778.19   $        333,873.78  

Total  $    2,045,082.27   $        715,778.79   $    1,329,303.48  
 
Accuracy and Due Diligence  

By signing below, I certify that all statements contained in the attached form are true and 

accurate to the best of my knowledge, and that I have undertaken the due diligence to obtain 

knowledge regarding these claims. 

 

Signed this 8th day of February, 2021. 

 

 

Troy Cablevision, Inc. 
Chad Copeland, Construction Manager 
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Certified Project Schedule and Timeline 
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ATTACHMENT A, PROJECT DESCRIPTION 
Overview Proposed Project Areas – Pike & Coffee County 

 

 
Kmz file included for more detailed review of unserved eligible passings and line work  
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Overview Proposed Project Areas – Pike & Coffee County (with passings) 
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ATTACHMENT A, PROJECT DESCRIPTION 
Technical and Managerial Capabilities 

 

The combination of Troy Cable’s 30+ year history, its understanding of local market conditions 

and the team’s technical and management qualifications, Troy Cable is uniquely qualified to 

implement, manage, operate and successfully launch and complete Project #7 within two years.   

 

Founded in 1985 by William Harold Freeman, Sr., Troy Cable began by delivering analog video 

to Troy, Alabama and the surrounding area.  Troy Cable remains family owned and operated, 

while currently training the 4th generation in the family business.  

  

In 1993, Troy Cable hit an important milestone.  After much examination, Mr. Freeman decided 

video transport could be handled by a relatively new product in the cable industry called 

fiber.  He began a build out using fiber optic transport to Luverne, Alabama, which allowed Troy 

Cable to maintain one video headend while saving costs required to build and maintain two 

separate headends.  

  

Before Mr. Freeman passed in 1998, he laid the foundation for Troy Cable to become an Internet 

Service Provider.  The passing of Mr. Freeman began the next big milestone as the torch was 

passed to the current leadership of William H. (Dick) Freeman, Jr.  Around this time, Troy 

Cable’s next generation began a build out of fiber optic transport to the node, creating a fiber 

coaxial system to connect many rural communities in Southeast Alabama.  Troy Cable also 

began to deploy cable modems and direct fiber connections to schools and businesses.  

  

By 2005, Troy Cable had become a Competitive Local Exchange Carrier (CLEC) approved by 

the Alabama Public Service Commission.  Troy Cable owns and maintains a Class 5 MetaSwitch 

in Troy, which delivers Voice-over-Internet-Protocol services.  

  

In 2006, Troy Cable received funding from CoBank and constructed its first FTTH build in Elba, 

Alabama using RFoG (Radio Frequency over Glass) technology. 
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In 2010, Troy Cable began deploying a 595 Middle Mile project funded by The American 

Recovery and Reinvestment Act of 2009 (ARRA) under the Broadband Technology 

Opportunities Program (“BTOP”).  This BTOP program was administered by  

National Telecommunications and Information Administration (NTIA).  

 

In 2015, Troy Cable acquired Union Springs Telephone Company, Inc., a rural Local Exchange 

Carrier.  

 

Today, Troy Cable is a majority female owned and operated telecommunications small business 

operating in the Southeastern region of Alabama.  Troy Cable has an established commitment to 

deploy cutting-edge technology and offers its users access to state-of-the-art digital video 

services, broadband internet, WorryFree WiFi, and IP voice services.  Troy Cable is managed by 

a team of professionals dedicated to providing customers and the communities they serve with 

the highest level of quality services.   

 

Key Personnel 

Troy Cable’s President, William H. “Dick” Freeman, has over forty years of experience in a 

leadership role in the telecommunications industry and extensive experience in cable television 

operations.  During his tenure, Mr. Freeman has directed a measured expansion of Troy Cable’s 

overall network capacity.  His background includes knowledge and experience in engineering, 

operations, & regulatory affairs; attributes which will be invaluable in the management of the 

Project #7.  

  

Vicki F. McPherson serves as Chairman and Secretary/Treasurer.  She has an impressive 

accounting background; working in various business areas such as real estate, insurance, and 

exportation.  Vicki also has experience in legal documentation and administrative management. 

 

Jacob T. Cowen has served as the General Manager and Chief Financial Officer for the last 10 

years.  During his tenure, Jake has provided oversight for regulatory compliance on all federal 

grants.  As a Certified Public Accountant, he has conducted audits for nonprofits, federal grants, 

local governments and financial institutions.  Jake currently serves as Chairman of Wiregrass 
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Economic Development Corporation and sits on the following boards: Wiregrass United Way-

Coffee County Board of Directors, Wiregrass United Way Board of Trustees, prior member of 

the Montgomery Internet Exchange (MGMix) Technical Advisory Board and the Technical 

Advisory Board for Enterprise State Junior College Technology Department.  

  

Troy Cable’s Director of Special Projects and Business Development is Jimmy R. 

Copeland.  Jimmy has over 19 years of experience in the telecommunication industry helping to 

bridge the digital divide between local government, community healthcare facilities, public 

service, and Public Safety entities.  Problem resolution comes easy for Jimmy, with over 49 

years of experience in the public service arena coupled with his commanding role during the 

Persian Gulf War.          

 

Kenneth O. Jordan has served Troy Cable as the Head Engineer for 19 years.  Overall Ken has 

more than 27 years of experience in the telecommunications industry.  Ken is responsible for 

design, development, installation, operation, and troubleshooting for all network infrastructure at 

Troy Cable.  

  

Ashlee M. Johnson, Director of Operations, is a third generation telecommunications 

professional.  She manages a team of professionals dedicated to providing customers with the 

highest level of service.  Ashlee oversees the daily activities for all service deployments in Troy 

Cable’s network footprint.  She started with Troy Cable in August of 1996 and has aided in the 

transition of three company acquisitions. 

 

Troy Cable is known for delivery of forward thinking and cutting edge technology.  Helping to 

develop and deploy this technology is Conley Freeman, Chief Technology Officer.  Conley has 

specialized in the telecommunications industry for 23 years, 19 being with Troy Cable.  Research 

and development is Conley’s forte, aiding in the design, development and implementation of 

advanced technologies to create a more enjoyable customer experience. 

 

Chad Copeland has been Troy Cable’s Construction Manager for over 16 years.  He develops, 

manages, constructs, maintains, repairs, and oversees daily operations of construction, mapping, 
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and permitting.  During Chad’s tenure, his management, development, and oversight of Troy 

Cable’s multi-county fiber network has yielded a growth from 700 to over 3,300 miles.  Through 

his experience, Chad has been afforded the opportunity to design and maintain over 38,000 

FTTH passings. His extensive experience recruiting and managing aerial and underground 

teams, subcontractors, and administrative personnel is evidenced in the successful construction 

of our overall network.  In addition to Chad's extensive background, he is a certified Master 

Electricians Contractor. 

 

Troy Cable has well qualified and trained support staff in place to assist key management with 

Project #7. The technical skills, network management, and provisioning ability of Troy Cable’s 

operations are a superior, efficient, and well-disciplined machine. 

 

Qualifications and Past Performance 

Troy Cable has a proven track record of planning, developing, and deploying large scale Middle 

and Last Mile fiber infrastructure.  The following is a brief description of some of the projects 

the Troy Cable management team has implemented and managed: 

 

BTOP Award Recipient 

In August, 2010, Troy Cable was awarded a federal grant, as part of the Broadband Technologies 

Opportunities Program (BTOP), to build a 595 mile fiber optic network.  The network provides 

high speed internet and associated fiber routes between four southeast Alabama counties - Pike, 

Crenshaw, Coffee, Dale, and key internet points of presence or “on-ramps” to the global internet 

in Montgomery and Dothan, Alabama. 

 

SmartBand is the foundation of this award.  SmartBand is a public-private broadband project 

leveraging technology and community support to raise the standard of living in low economic, 

underserved Southeast Alabama.  

 

SmartBand’s four county network covers 136,106 people, 53,809 households, 3,681 businesses, 

and 673 critical community institutions and Public Safety entities.  Community-serving 

organizations in these areas typically lack internet access at the speeds necessary to provide key 
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services like Next Generation 911, distance learning, and telemedicine.  By providing broadband 

access to hundreds of businesses and CAI’s, SmartBand bolstered the region's ability to compete 

economically and improve their residents' quality of life.   

 

In 2013, Troy Cable applied for and received a No-cost Extension to the Grant to add 

approximately 54 route miles to the original SmartBand Project.  The overall infrastructure 

budget of the SmartBand network was $32,612,412.  Troy Cable made cash contributions equal 

to 20% of the total SmartBand Project cost.  This significant investment in our communities 

stimulates economic growth, job creation and promotes economic recovery.  The SmartBand 

Project was completed under budget by $1.9 million and without findings.  

  

Broadband Adoption Lifeline Pilot Program Award Recipient 

In addition to the awarded BTOP Project, Troy Cable is a recipient of the Broadband Adoption 

Lifeline Pilot Program, WC Docket No. 11-42.  As part of this Program, Troy Cable agreed to 

provide a minimum broadband service of 4 Mbps download and 1 Mbps upload speeds (4/1).  In 

February 2013, Troy Cable moved all existing customers not receiving this minimum threshold 

to the 4/1 speed at no additional charge to the customer.   

 

In 2018, Troy Cable increased all residential coaxial customers who were below the 25/3 

threshold set by the Federal Communications Commission to a minimum broadband speed of 

either 25/4 or 50/4 at no extra cost to the subscriber.  Further, Troy Cable increased all 

commercial coaxial customers’ minimum speeds to either 30/4 or 50/4 speed tiers, also at no 

additional cost.   

 

Additional Network Project’s 

Prior to award of the aforementioned projects, Troy Cable managed a network of comparable 

size and provided Middle Mile and Last Mile end users voice, video and data services to a 

comparable sum of subscribers.  The advanced technology deployed during the BTOP award 

implementation was the same as existing equipment and services being utilized in the Troy Cable 

network. 
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Troy Cable has made a significant investment in its communities in an effort to stimulate 

economic growth, job creation and to promote economic recovery.  With the expansion of Troy 

Cable’s network came the creation of 24 rural Computing Centers within the existing footprint.  

The creation of these rural centers was a collaborative effort between Troy Cable, Fox Sports 

South, South Alabama Electric Cooperative and Alabama Power providing free computers, 

wireless equipment and broadband internet service to extremely rural areas in Pike, Crenshaw, 

Dale and Coffee Counties. 

 

Troy Cable designed, installed and currently operates and maintains two regional Sonet 

Networks.  These networks serve over 450 public school sites, government facilities or 

secondary education locations.  The sites are provided broadband accessibility to commercial 

voice, video and data transport in Barbour, Bullock, Coffee, Coosa, Covington, Crenshaw, Dale, 

Elmore, Geneva, Houston, Macon, Montgomery, Pike and Tallapoosa counties in Southeast 

Alabama. 

 

Troy Cable offers customers access to state-of-the-art digital video services, broadband internet, 

WorryFree WiFi and IP voice services. Troy Cable has designed, installed and currently operates 

and maintains one of the largest if not the largest FTTH networks in Alabama.  Troy Cable’s 

FTTH network is comprised of two technologies: RFoG and GPON.  Troy Cable has over 

38,000 GPON capable residences and businesses.  Design, construction, installation and 

maintenance of this emerging technology is performed solely by Troy Cable employees. 
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ATTACHMENT A PROJECT DESCRIPTION 
Pole Attachment Rates  

 

Based on Alabama Code Section 37-4-1 (7)a), Troy Cable does not meet the definition of an Utility 

thus the average pole attachment rates charged to an unaffiliated entity therefore does not apply. 
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ATTACHMENT A, PROJECT DESCRIPTION 
Minority Business or Disadvantaged Business Entity  

 

Troy Cable is recognized as a Disadvantaged Business Entity as a Woman Owned Business and 

Woman Owned Small Business through the System for Award Management (“SAM”) registration 

(sam.gov) .  SAM registration is required to bid on government contracts and to receive grant funds. 

Troy Cable’s SAM Registration is attached hereto.  

 

Troy Cable solicits bids through an RFP process for government grants and projects.  Each RFP is 

reviewed base on rating criteria and points prior to opening of submitted proposals.  Special 

consideration and points are allocated to entities that demonstrate contract pricing, lead time and 

product availability, financial availability, references/past experience, and company attributes such as 

minority or disadvantaged business participation, value add, or location.  Each RFP is awarded based 

on a 100 point scale.    
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ATTACHMENT A, PROJECT DESCRIPTION 

Middle Mile Projects  

 

Troy Cable will utilize existing Middle Mile infrastructure to connect to the rural and extremely rural 

areas outlined in Project #7 PFSA to our network.  Project #7 is a Last Mile Project, Troy Cable will 

not use grant funds for a Middle Mile network infrastructure.  
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ATTACHMENT A, PROJECT DESCRIPTION 
CAI Discussion  

 

Improving rural communications infrastructure is Troy Cable’s focus.  Troy Cable is willing to 

invest in ineligible, non-funded areas to increase Broadband Accessibility.  Four residences will 

be passed by Troy Cable in Project #7 that do not meet the definition on “Unserved Area”, but 

otherwise meet the requirements of the program.  Troy Cable is willing to solely invest an 

additional $2,331.44 in construction costs to further increase Broadband Accessibility to 

ineligible, non-funded areas. 

 

Troy Cable plans to deploy approximately 55.95 total route miles of Last Mile Fiber 

infrastructure offering connectivity to 414 total locations.  Project #7 will seek funding for 

approximately 51.10 route miles for 408 eligible locations within the Project #7 PFSA.  Project 

#7 encompasses areas of Banks, Brundidge, Glenwood, Goshen and Troy; and near 

unincorporated areas of Frisco, Henderson, Little Oak, Needmore, Roeton, Springhill and 

Tennille in Coffee and Pike Counties. 

 

There are no Community Anchor Institutions (“CAI’s”) including libraries or medical facilities 

located along the PFSA, however, should one relocate or be built along the routes, Troy Cable 

will make every attempt to connect services to said location with same accessibility as all other 

residential, business and CAI’s passing outlined in eligible Project #7 areas. 

 

Community Support  

Troy Cable has provided success stories and letters of support to demonstrate the desire by the 

City and County Commissions, Local and State government, Economic Development Agencies, 

Emergency Management Agencies, and other Community Support Organizations to develop 

Broadband services in their area.  As many have mentioned in their letters, there is a dire need 

for Broadband services in order for their communities to thrive.  Below are some of the letters of 

support for the Southeast Alabama Broadband Accessibility Project.   
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Organization Contact 

Date of 

Correspondence 

1 U.S. House of Representatives Representative Martha Roby 10/16/2018 

2 City of Florala Terry Holley, Mayor 10/15/2018 

3 City of Troy Jason A. Reeves, Mayor 10/15/2018 

4 City of Luverne Ed Beasley, Mayor 10/15/2018 

5 
Wiregrass Economic 

Development Corporation 

Jonathan Tullos, Executive 

Director 
9/28/2018 

6 Covington County Commission Gregory B. White, Chairman 10/9/2018 

7 Covington County Commission Kenneth Northey, District 1 10/9/2018 

8 Covington County Commission Joe Barton, District 2 10/9/2018 

9 Covington County Commission Tony L. Holmes, District 3 10/9/2018 

10 Covington County Commission Kyle Adams, District 4 10/9/2018 

11 
Crenshaw County Economic & 

Industrial Development Authority 

Robyn R. Snellgrove, President & 

CEO 
10/11/2018 

12 
Dothan Area Chamber of 

Commerce 

Matt Parker, President 
9/27/2018 

Dean Mitchell, Executive Director 

13 Houston County Commission Mark Culver, Chairman 10/9/2018 

14 Houston County Commission Brandon Shoupe, District 4 10/22/2018 

15 Miller Development Group, Inc. Deborah K. Miller, Principal 10/10/2018 

16 
Pike County Economic 

Development Corporation 
Marsha Gaylard, President 10/11/2018 

17 Pike County Commission Robin Sullivan, Chairman 10/15/2018 

18 Pike County Commission Homer Wright, District 1 10/15/2018 

19 Pike County Commission 
Russell Johnson, Vice Chairman, 

District 6 
10/15/2018 

20 Pike County Commission Jimmy Barron, District 3 10/18/2018 

21 
Alabama House of 

Representatives 

Representative Donnie Chesteen, 

District 87 
10/15/2018 

22 Alabama House of Representative Paul W. Lee, 10/9/2018 
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Representatives District 86 

23 Alabama State Senate 
Senator Harri Anne Smith, District 

29 
10/9/2018 

24 

Southeast Alabama Regional 

Planning and Development 

Commission 

Kenneth S. (Scott)  Farmer, AICP, 

Executive Director 
10/16/2018 

25 Crenshaw County Commission Charlie Sankey, Jr., Chairman 10/16/2018 

26 City of Brundidge Isabell Boyd, Mayor 10/10/2018 

27 City of Dothan Mark Saliba, Mayor 10/18/2018 

28 City of Geneva Frankie Lindsey, Mayor 10/15/2018 

29 Coffee County Commission 
Rod Morgan, County 

Administrator 
10/22/2018 

30 
Covington County Economic 

Development Commission 
Rick Clifton, President & CEO 10/18/2018 

31 
South Alabama Electric 

Cooperative 
David Bailey, General Manager 10/18/2018 

32 
South Alabama Regional Council 

on Aging (“SARCOA”) 

Dana G. Eidson, Executive 

Director 
10/16/2018 

33 Wiregrass Electric Cooperative 
Les Moreland, CEO 

10/18/2018 
Brad Kimbro, COO 

34 Alabama State Senate Senator Jimmy Holley, District 31 *10/16/2018 

35 Pike County Commission Charlie Harris, District 5 10/22/2018 

36 Troy University Dr. Jack Hawkins, Jr., Chancellor 10/10/2018 

37 City of Slocomb Rob Hinson, Mayor *10/26/2018 

38 
Ozark-Dale County Economic 

Development Corp. 
Veronica Cook, President 10/22/2018 

39 Southeast Gas 
Wiley Lott, Director, External 

Affairs & Economic Development 
10/26/2018 

40 Town of Black Maxine DeBord, Mayor 10/23/2018 

41 Alabama State Senate Senator Billy Beasley, District 28 10/09/2018 
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42 
Alabama House of 

Representatives 

Representative Chris Sells, District 

90 
*10/24/2018 

43 
Alabama House of 

Representatives 

Representative Alan Booth, 

District 89 
11/05/2018 

44 
McGregor-McKinney Public 

Library 
Stephanie Riley, Director 11/05/2018 

45 
Coffee County Emergency 

Communications Board 

Marvin McIlwain, 911 

Coordinator 
11/05/2018 

*Correspondence mailed directly to ADECA 

Copies of above Community Support letters are provided hereto as Community Support Letters. 

 

Troy Cable will offer broadband services to all CAI’s, businesses & residences located within 

the PFSA.  Troy Cable has received 104 requests from residences and businesses for service 

within the proposed unserved PFSA.  A list of the unsolicited request for service is provided 

hereto as Community Support – Third Party Broadband Requests.  The towns concerns regarding 

lack of Broadband service are substantiated by Letters of Support and requests for service from 

businesses, and residences.  The towns concerns regarding lack of Broadband service are 

substantiated by Letters of Support, speed tests from authorities, businesses, and residences.  

Based on results from the aforementioned sources, the proposed PFSA does not currently have 

service that meets the minimum broadband service requirement outlined in the Act and thus 

should be considered an eligible area for funding.    
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Community Support Letters 
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